Board of Education Goals: 2010-11

Goal 1: Racial Equity

The Board of Education will provide an inclusive education for all students and
take action to eliminate predictability and disproportionality in student
achievement and reducing systemic inhibitors to success for students and staff of
color.

Action: The Superintendent will provide leadership in review of current
programs and recommend appropriate measures and courses of action
to accomplish this goal.

Goal 2: Student Achievement

The Board of Education will raise student achievement as measured by
standardized testing and other measures to be approved by the Board.

Action: The Superintendent will provide leadership in review of current
programs and recommend appropriate measures and courses of action.

Goal 3: Learning Environment

The Board of Education will provide a safe learning environment for students and
staff in an effective and efficient way.

Action: The Superintendent will provide leadership for ongoing programs
related to the management of the organization and recommend
appropriate courses of action to achieve this goal.

Goal 4: Finance
The Board of Education will oversee the financial condition of the District to
preserve prudent fund balances while maintaining and upgrading facilities and

educational programs.

Action: The Superintendent will provide leadership and recommend steps to
accomplish this.



