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2008-2009 Board and Superintendent Goals  
 

 
Goal 1.  Student Achievement 
 
The District will develop a multi-year plan to raise student academic achievement for all students, 
with special emphasis/focus on underachieving African American students, utilizing indices of 
achievement; identifying and implementing effective instructional strategies by teachers through 
professional development; incorporating the Board approved six (6) Fall 2008 initiatives; increasing 
and tracking student co-curricular participation; and conducting separate Board, Administration, and 
Faculty professional development strands on race and student achievement. 
 
 
 
Goal 2.  Quantitative Mass Achievement Measures 
 
The District will describe, as precisely as possible, what it means by “student academic achievement” 
and “racial academic achievement gap;” define quantitative mass indicators of student academic 
achievement and the racial academic achievement gap; describe the specific limitations of the 
quantitative mass indicators regarding the validity of their use; and describe the specific formal 
processes by which we will use and improve these definitions over time. 
 
 
 
 
Goal 3.  Recruitment and Retention of Minority Administrative and Certified Staff 
 
A.  The District will complete the development and implementation of a formal program for the 

recruitment of Administrators and Faculty with an emphasis on the recruitment of minority 
candidates.  With its implementation, the District will establish an annual goal of employing 
minority candidates as 35% of all Administrators and Faculty employees. 

B.  The District will develop and implement a plan for the retention of minority Administrators and 
Faculty.  

 
 
 
Goal 4.  Green School Initiative 
 
The District will develop and begin to implement a comprehensive “Green School” plan 
encompassing the following areas:  indoor cleaning chemicals and supplies; Food Service; outdoor 
grounds chemicals and supplies; Integrated Pest Management (IPM); paper recycling; paper 
consumption; and energy. 


